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Blenheim Consulting

Blenheim Consulting is an international consulting firm with offices in Europe, Montenegro
and the UK offering project management services to clients worldwide.

We specialise in project management services, leveraging our expertise in best-in-class
technologies and multi-industry experience to benefit our customers in delivering long term
value as a trusted partner.

A selection of the many services we offer our clients:

e Construction Services including: Cost Analysis, Estimating and Construction
Specification.

e Complex project code compliance analysis

¢ Advanced data analysis and estimation processing

o Investor Representation

e Troubled Project Repair and Re-launch.

e Project Risk Analysis and Scheduling.

e Contract Work - we offer expert and experienced resources on a contract basis.
ITER PROJECT SERVICES
Blenheim Consulting has been present on the ITER
site since 2018 and has been instrumental in many
of the contracts awarded to the ENGIE Solutions

group since then. Highlights include:

TCCO

Initial estimation and successful awarding of
the TCCO contract to the TCCO Consortium (ENDEL
Engie, Ortec Group and ENGIE Axima).

This offer submission required extensive liaison between the entities that are not

wholly owned by the same parent company.

TCC1&2
Managed the estimation work for ENGIE Axima, PBS31, PBS32, equipment
installation and all helium leak testing work) as part of the ENGIE consortium (Endel, Ineo
and Axima). Potentially successful tendering for TCC2 to be declared Q2, 2020.

TAC1 &2
Managed the supply of pricing for all VQC work to ENDEL for successful consortium
bid for contract TAC2. Responsible for Helium Leak Testing liaison between Dynamic
Consortium and ENGIE Axima.

F4E
Multiple contract applications that are currently ongoing in the field of advanced
vacuum leak testing, hot helium leak testing and vacuum piping network prefabrication and
installation.
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